What Does a Church Planter Look Like?

Church planters are people with a unique combination of abilities and temperament. The
following characteristics are regarded as those which are reflected in the lives of people who
have the greatest success as church planters. While these traits may occasionally be found in
single individuals, the most successful church plants are started by teams of people whose gifts
and traits combine to provide the necessary ministry leadership.
A few of the traits that are most essential for the primary leader of a church plant are listed
below:
Entrepreneurial Traits
Church planters need to have entrepreneurial characteristic exhibited by starting new
projects, ministries, groups, or businesses from scratch using only faith, vision and limited
resources. They need to be creative and have a risk-taking spirit. Planters need to be willing to
work long and hard. They need to be self-starters with a high level of energy and physical
stamina.
Gathering and Team Building Skills
Planters need to be able to recruit and lead a diverse group of other people to join with them
in accomplishing their vision. Planters need to be able to recruit and build leadership teams
comprised of people with complementary gifts and abilities. They readily empower others.
Evangelistic Skills
Church plant leaders are able to relate well with non-Christians. They can communicate in a
style that is understood by the unchurched. They can break through barriers and function
comfortably in the culture of unchurched people. They have no reservations about sharing the
gospel with non-Christians and do so often, readily and in appropriate ways.
Communication Skills
This trait reflects an ability to communicate the Word of God in a relevant and compelling way
through preaching or teaching with the result that spiritual fruit and growth are evident.
Flexibility & Adaptability
Church plant leaders need to be able to cope with constant and abrupt change, handle
multiple tasks at the same time. They need to be able to deal with setbacks and rebound from
disappointment and loss.
Multiplication Skills
Successful church plant leaders are able to train and reproduce ministries and leaders so that
more can be accomplished.
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