GenMin Camp Director

ministry description

(updated 1/2013)

Reports to:

· GenMin Camp and Event Ministry leader (Anthony Mullins)

Maintains cooperative/collaborative community with:

· GenMin national director
· Directors of other GenMin camps
· Local camp steering committee (see details below)

· Local camp staff

Minimum qualifications:

· Baptized Christian with fruit of the Spirit evident in all aspects of life
· Active member in good standing within a GCI congregation served by the camp

· Agreement with GCI statement of beliefs and theological vision 

· Compliance with relevant policies outlined in GCI Church Administration Manual and Generations Ministries Manual

· Minimum 5 years experience on staff in GenMin camps, including work as a camp counselor and/or an activities director (the last couple of years of this preparation will, ideally, include being the director’s “shadow” through which the prospective camp director is mentored by the departing director)
· Positive recommendation from their GCI church pastor (or DPL or RPL if they are a church pastor)
· Positive recommendation from their GCO DPL (or RPL if they are a DPL)
· Clear criminal background check and no known reports of abusive behavior of any kind involving children or teens

· Demonstrated administrative ability (organized, punctual, good delegator) 

· Demonstrated leadership ability:

· visionary communicator

· team-based player and motivator
· able to spark and lead creative processes related to staff recruitment and training, camp marketing, camp programming and fundraising
Relationship with camp steering committee:  

The camp director is responsible to see that the camp vision, mission and strategy is determined and continually updated/monitored/communicated in collaboration with a core group of camp and related area leaders who form a camp steering committee. 
This committee is to meet at least twice yearly (face to face or by teleconference) in a meeting that includes, at minimum, the following individuals:  
· The camp director and all other members of the GCMO steering committee
· The camp chaplain

· The  DPL(s) of the district(s) served by the camp 
· The congregational pastoral leaders (CPLs) of the GCI congregations served (substantially and directly) by the camp

Though the steering committee is not responsible for camp operations, it does weigh in on the basic direction of the camp with the intent of involving the camp’s key leaders and constituents in overall vision-casting and planning. The goal is to provide meaningful connections between the camp, the district pastoral network and the district congregations served by the camp. 
Much of the work of the camp steering committee can occur within strategically scheduled district pastoral network meetings. The camp director will coordinate the scheduling of such meetings with the DPL.
PROCESS FOR LAUNCHING NEW CAMPS

The appointment of a new camp director is often accompanied by the launch of a new GenMin camp. GenMin camps are established through a Generations Camp Ministry Organization (GCMO) chartering process. This process involves official recognition of the camp as being approved and sponsored by GCI and the establishment the camp under GCI’s 501(c)3 non-profit “umbrella.”

The process for starting and chartering a new GenMin camp is as follows:

1. Contact GenMin national director Anthony Mullins to discuss your ideas for launching a new GenMin camp. This conversation should happen early in the planning process to avoid problems down the line. Issues to be addressed will include possible unhelpful competition with existing GenMin camps, facilities issues, vision, etc.

2. Designate the camp director. This designating is accomplished officially by the GenMin national director and always in consultation with the individuals mentioned in the director’s ministry description (see above).

3. Fill out and submit a GCMO charter application (available from the GenMin national director).

4. Upon receiving the approved charter, the officially designated camp director is free to begin operations as an official GenMin camp so long as requirements thereof are adhered with.
� Not every camp director is able to fulfill the role of visionary leader. When this is the case, it is important that the director have such an individual on the team and use them to accomplish motivational, vision-casting tasks.





