{@} TSN HOPE AVENUE
— HACKS JOB DESCRIPTIONS

Creating a consistent, engaging, and Christ-centered worship experience doesn't happen by accident.
Churches that struggle with disorganized services, last minute planning, or volunteer burnout often
lack clear leadership roles and defined responsibilities.

Having clear job descriptions for key roles helps churches develop a structured approach to worship
gatherings while remaining flexible to congregation size and needs.

WHAT ARE THE PURPOSE AND

FUNCTIONS OF THE HOPE AVENUE?

Hope Avenue Purpose

The Hope Avenue exists to facilitate inspiring worship services that invite participants into God’s
presence and prepare them to live out the gospel throughout the week.

HOPE AVENUE CHAMPION QUALITIES AND RESPONSIBILITIES

@ Essential Qualities

« A committed follower of Jesus with a vibrant personal devotional life.

Strong organizational and leadership skills.
+ Passion for worship and church hospitality.
Ability to recruit, train, and lead teams.
« Experience in worship planning, production, or hospitality ministries.
Collaborative mindset with excellent communication skills.
« Understanding of Trinitarian theology and its implications for worship.
Adaptability to adjust services based on congregational and community needs.
« Commitment to creating a welcoming and inclusive worship environment.

« Collaboration with pastor and other Avenue champions to integrate the Sunday gathering
with other ministries.
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Key Responsibilities

Oversee and coordinate all worship, production, and hospitality teams.

Ensure that worship services align with the church’s mission, values, and liturgical rhythms.

Collaborate with the pastor and preaching team to develop service themes.

Recruit, equip, and mentor volunteers for worship, media, and hospitality roles.

Ensure a seamless in-person and online worship experience.

Work with the hospitality team to create a welcoming environment for guests.

Provide regular feedback and training to improve worship quality and engagement.

Meet regularly with the Love Avenue and Faith Avenue champions to integrate worship,

discipleship, and mission.

HOPE AVENUE SUB-TEAMS AND ROLES

1. Intentional Preparation Team (Facilities,
AV, and Media)
Purpose

Ensures that technical and logistical elements
support a seamless worship experience.

Key Roles

AV and Facilities Team Lead — Coordinates
the ministry.

Audio Technician — Manages sound levels
and acoustics.

Graphics Developer — Creates visuals for
lyrics, announcements, and sermon points.

Graphics Operator — Runs slides and
visuals during service.

Video and Livestream Technician —
Oversees video production and live
streaming.




2. Inclusive Gathering Team (Hospitality and Welcome)

Purpose

Ensures all guests feel welcomed and connected.

Key Roles

* Belonging Team Lead — Coordinates this ministry.

+ Gathering Connector — Engages new attendees and provides next steps for participation.

+ Hospitality Host — Oversees seating, accessibility, and refreshments.

3. Inspirational Sunday Service Team (Worship Leadership)

Purpose

Designs and leads Christ-centered and engaging worship experiences.
Key Roles:

*  Worship Team Lead: Champions this team.

*  Worship Leader: Guides congregational worship.

* Musicians and Vocalist: Support worship through music.

& Flexible Structure

« Congregations may adjust these roles based on their size, neighborhood context, and available
resources.

« Some churches may combine roles or expand teams depending on the level of participation
and technical needs.

+ Download sample hope avenue job descriptions to see how congregations have built out their
Hope Avenues. 3
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If your worship services feel disorganized or lack intentionality, implementing job
descriptions can transform them. By structuring leadership roles, training volunteers, and
ensuring preparation, you create a gathering that leads people into deeper worship and
engagement with Christ.

Hack in Action
— o

—_— « Start by identifying which roles are essential based on your church size.
» d « Train volunteers to own their responsibilities confidently.
+ Evaluate monthly and adjust based on feedback!
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https://resources.gci.org/wp-content/uploads/2025/03/CH04-Hope-Avenue-sample-JDs.pdf

