
The 5 Ds of Church Renewal:
A Practical Guide 
The journey of leading a congregation through renewal is both a challenge and an 
opportunity. In a rapidly changing world, pastors must guide their congregations with 
wisdom, faith, and a willingness to embrace transformation. The "5 Ds of Renewal" tool 
provides a framework for navigating this process. The 5 Ds are Disruption, Discovery, 
Death, Design, and Deployment. 
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1. Disruption: A Calling
to Awareness 

Disruption is often the first sign that 
renewal is necessary —  and sometimes, 
it is the Holy Spirit who initiates that 
disruption to awaken and transform the 
church. Churches may face external 
challenges, such as cultural shifts, 
declining attendance, or economic 
changes, as well as internal challenges 
like leadership transitions, outdated 
ministry models, or waning vision. 
Rather than resisting disruption, pastors 
can embrace it as a divine invitation to 
examine the current state of the church 
and prepare for transformation. 
When we recognize that the Spirit may 
be working through disruption, we can 
respond with clarity and faith, rather 
than fear or nostalgia.

2. Discovery: Seeking 
Christ Amid Change

Once disruption is acknowledged, 
pastors and congregations enter a phase 
of discovery. This is not merely a 
brainstorming exercise but a deep, 
Christ-centered reflection. The challenges 
facing the church are real and solutions 
must be grounded in the reality of today — 
not just aspirational ideals.

Discovery starts with Jesus. The church's 
identity is in Christ, not in its traditions, 
structures, or past successes. 
Jesus remains the head of the Church, 
leading it forward into renewal.
This phase challenges pastors and 
congregants to leave behind 
"business as usual" and embrace a vision 
of becoming the healthiest expression 
of the church possible.

3. Death: Letting Go of What
No Longer Serves the Mission

True renewal requires death — 
death to self and death to old ways 
of thinking that hinder growth.
The Gospel of John reminds us:

Very truly I tell you, unless a kernel 
of wheat falls to the ground and 
dies, it remains only a single seed. 
But if it dies it produces many seeds. 
John 12:24

This death includes letting go of 
inward-focused church culture, 
protectionism, unhealthy dependencies, 
and sacred traditions that no longer serve 
the church’s mission. Some ministries and 
programs may need to be reimagined or 
discontinued. This can be painful, but it is 
also an opportunity to refocus on what 
truly matters and be shaped into 
something new.

Reflection Questions:
1. What practices or traditions 

are we holding onto that may 
no longer serve our mission?

2. How can we honor the past and 
grieve well while moving forward?

3. What does it mean for us to fully 
place our trust in Christ while 
letting go of former ways of being 
a church body?

Reflection Questions:
1. What disruptions (external or 

internal) are we currently facing 
as a congregation?

2. How have we responded to 
past disruptions? Have those 
responses been effective?

3. What fears do we need to 
surrender to trust God through 
this process?

4. What signs of “holy discontent” 
are emerging within our 
leadership team? 
How might they be calling us 
into deeper discernment?

Reflection Questions:
1. Where do we see Jesus at 

work in our congregation and 
community today?

2. What is Jesus teaching us 
through the disruptions?

3. What assumptions about 
church ministry need to be 
reexamined in light of 
our mission?

4. As we discern God’s movement,
what gift mix are we discovering
within our congregation?

5. How can we foster a culture 
of curiosity and openness to 
where God is leading us?
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5. Deployment: Engaging in the
Mission with a Clear Vision

With a renewed design in place, the 
church moves into active deployment — 
putting vision into action. This phase involves 
equipping leaders, mobilizing members, and 
implementing changes that align with the 
renewed mission. Not every congregation 
will move at the same pace, but every 
church can take steps toward faithful 
transformation.

Deployment often includes clarifying 
the church’s level of readiness: 

• Established Churches: Highly 
engaged, ready for bold steps 
in ministry.

• Growing Churches: Developing their 
approach and deepening their impact.

• Smaller Church Groups: Focusing on 
relational connections with approaches 
that match their means. 

The goal is to tailor support, resources, and 
encouragement to each church’s unique 
needs so they can thrive in their context.

Leading a congregation through renewal is not easy, but it is necessary. Pastors have the 
sacred responsibility of guiding their communities through disruption, discovery, design 
and deployment with faith, wisdom, and courage. By acknowledging that Christ is at the 
center and embracing the call to renewal, churches can move forward in hope, 
embodying the healthiest expression of the Body of Christ in the world today.

Final Encouragement for Pastors

Cooperrider, D. L., Whitney, D., & Stavros, J. M. (2008). Appreciative Inquiry 
Handbook: For Leaders of Change (2nd ed.). Berrett-Koehler.

With old structures laid to rest, the church 
moves into a phase of intentional design. 
Renewal is not just about removing what 
is outdated; it is about constructing a new 
way forward that aligns with Jesus' mission.

Key commitments in this phase include:

• Shifting toward a culture of liberation, 
opportunity, empowerment, and 
interdependence.

• Prioritizing the "WHO" (Jesus) and the 
"WHY" (joining him in ministry) before 
focusing on the "WHAT" and "HOW."

• Embracing a missional posture that 
reflects Great Commission living driven 
by a Great Commandment heart.

• Strengthening the Team Based – Pastor 
Led model and the ministry Avenues of 
Faith, Hope, and Love.

• Equipping leaders and members to love 
their neighbors and make new disciples 
— not from obligation, but as
an overflow of Christ’s love.

4. Design: Building a
Culture of Liberation
and Interdependence

Reflection Questions:
1. What first steps can we take 

as a congregation to live into 
our renewed vision?

2. How will the new designs fit 
into our budget and rhythm 
of activities?

3. How can we support and 
encourage one another as 
we navigate this transition?

4. What metrics or indicators will 
help us know we are moving 
in the right direction?

Reflection Questions:
1. What are the shared and 

understood core values and 
mission that guide our 
church’s future?

2. How can we better empower 
members  to actively participate 
in ministry?

3. What new practices or 
structures might help us live 
into our renewed vision?

4. What seems good to the 
Spirit and to us?
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